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Strategic Plan | Initiatives in the Focus Areas



The #IHPromise is Evolving













Strategic Plan Leadership Team

October 11
Team development 
& definition of 
purpose 

October 25
Classroom 
walkthroughs & 
student 
interviews

March - June
Ongoing data 
collection & analysis; 
recommendations 

Grounding our understanding and work

January 23
Classroom 
walkthroughs, student 
interviews, data analysis

December 13
Student focus groups 
& survey analysis

February 21
Theme analysis & 
reflections; classroom 
discussions

BY THE NUMBERS

1,400+ 
surveys administered 
(students & educators)

150+
student participants
(Focus Groups & Student Interviews in Grades 
1-12)

38
classrooms observed

Applying our thinking



Personalized Professional Learning

I am 
enjoying 

seeing more 
variety and 

choices

I have been happy with 
the way that PPL and 

Flex Learning has been 
set and the options for 

further learning that 
have been offered.

There are many outstanding 
strategies, ideas, and different 

types of learning and 
professional development 

throughout the building that is 
being utilized and shared. 



Engagement & Feedback



What’s Next?

#IHPromise
High-Yield 
Strategies

Partnerships + Collaboration + Feedback





Entrepreneurs’ Center: COMING SOON

RIBBON CUTTING JULY 2024!!!



Entrepreneurs’ Center: UPCOMING EVENTS

● LeanSixSigma Yellow & Green Belt Training 
○ Staff Cohort 1 Green Belt (Summer/Fall24)
○ Student Cohort 1 Yellow Belt (Fall ‘24) 

● Upcoming Speaker Series (Start-Up & Women in Business Focus) 
● Business Advisory Board Development

○ Vision & Mission Development (Fall ‘24)
● Leadership Excellence 

○ Cohort 3 Certification Workshop (September 24/October 24)  
● Student Incubator Development 


