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Strategic Plan | Initiatives in the Focus Areas

Learners as the

Whole Child

Providing instruction and experiences for
learners by fostering self-awareness, developing
responsible decision-making skills, valuing diverse

Learners as Learners as
Doers Individuals

Offering a guaranteed and viable curriculum
by recognizing the unique abilities, learning

Creating learning experiences for students to
engage in authentic and real-world applications

by egc‘aﬁj;ﬂzniizgt?;ﬁiCaﬂcihcigﬁianbgércart?s:my' preferences, and background of each student perspectives, and establishing positive relationships
EXPERIENCE EXPERIENCE EXPERIENCE
« Student Agency ¢ Culminating Experiences « School / Life Integration
ENVIRONMENT ENVIRONMENT ENVIRONMENT

« Create New Spaces ¢ Practical Life Skill Development

RESOURCES RESOURCES
* District STEM Advisory * Streamline Communications

* Wellness Life Skill Development
* Diversity, Equity, Inclusion

RESOURCES
* Expand Career
Pathways Mentorship

Our #IHPromise prioritizes our students by empowering their voice

in a personalized, collaborative, and inclusive learning environment.



The #IHPromise is Evolvin .
g #@Promlse

Our #IHPromise prioritizes our students by empowering their voice in a LEARNERS AS
personalized, collaborative, and inclusive learning environment. DOERS

LEARNERS AS
WHOLE CHILD

LEARNERS AS
INDIVIDUALS

STUDENT AGENCY
WELLNESS

CAREER PATHWAYS
STEM

DIVERSITY, EQUITY, & INCLUSION

“Collaboration gives me the chance to
hear others’ perspectives.”

3rd Grader IMPLEMENTED INITIATIVES:

v/ STREAMLINE COMMUNICATIONS
v/ CREATE NEW SPACES




BY THE NUMBERS: -~

INCREASE IN

+6500

# OF STUDENT AGENCY
) EXPERIENCES

LEARNING
EXPERIENCES WITH
STUDENT AGENCY

90%

OF LEARNERS
REPORT THEY USE
TECHNOLOGY TO

LEARN AT THEIR
OWN PACE AND IN
THEIR OWN WAY

92%

OF LEARNERS
REPORT THEY
KNOW WHAT THEY
ARE GOOD AT AND
WHERE THEY NEED
TO GROW



BY THE NUMBERS:

300%

INCREASE IN
LEARNING
EXPERIENCES WITH
STUDENT AGENCY

+8800

# OF STUDENT STEM
EXPERIENCES

158%

INCREASE IN STEM
LEARNING
EXPERIENCES
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CERTIFIED TO LEAD
DESIGN THINKING



BY THE NUMBERS:

+8400

# OF STUDENT WELLNESS
EXPERIENCES

$35K

PARTNERSHIP
WITH HAMILTON
COUNTY PUBLIC

HEALTH

300%

INCREASE IN
LEARNING
EXPERIENCES WITH
STUDENT AGENCY

158%

INCREASE IN STEM
LEARNING
EXPERIENCES

443%

INCREASE IN
LEARNING
EXPERIENCES
INCORPORATING
WELLNESS



300%

INCREASE IN
LEARNING
EXPERIENCES WITH
STUDENT AGENCY

BY THE NUMBERS: +92480

# OF STUDENT DEI
EXPERIENCES

158%

INCREASE IN STEM
LEARNING
EXPERIENCES

A NATIONAL RECOGNITION
AWARD FOR SCHOOL CULTURES
OF INCLUSION AND RESPECT

443%

INCREASE IN
LEARNING
EXPERIENCES
INCORPORATING
WELLNESS

60%

INCREASE IN
LEARNING
EXPERIENCES
BUILDING
BELONGING

STUDENTS CONNECT
THROUGH UNIFIED
EXPERIENCES



BY THE NUMBERS:

INCREASE IN FIELD TRIPS
WITH INTENTIONAL
CAREER CONNECTIONS

300%

INCREASE IN
LEARNING
EXPERIENCES WITH
STUDENT AGENCY

158%

INCREASE IN STEM
LEARNING
EXPERIENCES

443%

INCREASE IN
LEARNING
EXPERIENCES
INCORPORATING
WELLNESS

60%

INCREASE IN
LEARNING
EXPERIENCES
BUILDING
BELONGING

365%

INCREASE IN
LEARNING
EXPERIENCES TIED
TO CAREER
PATHWAYS



Strategic Plan Leadership Team
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October 11 October 25 December 13 January 23 February 21 March - June
Team development Classroom Student focus groups | Classroom Theme analysis & Ongoing data _
& definition of walkthroughs & & survey analysis walkthroughs, student reflections; classroom collection & analysis;
purpose student interviews, data analysis | discussions recommendations
interviews
| J |
Grounding our understanding and work Applying our thinking

BY THE NUMBERS

1,400+ 150+ 38

surveys administered student participants classrooms observed
(students & educators) (Focus Groups & Student Interviews in Grades
1-12)




Personalized Professional Learning 930/0
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WHAT’S NEXT?



What’s Next?

Partnerships + Collaboration + Feedback

High-Yield r;@P feipe) J >
Strategies I

Our #IHPromise prioritizes our students by empowering their voice in a
personalized, collaborative, and inclusive learning environment.
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COLLABORATION CRITICAL THINKING

THINKING
PROCESS

CREATIVITY COMMUNICATION CITIZENSHIP




e
Entrepreneurs’ Center: COMING SOON
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RIBBON CUTTING JULY 2024!!!



e
Entrepreneurs’ Center: UPCOMING EVENTS

e LeanSixSigma Yellow & Green Belt Training
o Staff Cohort 1 Green Belt (Summer/Fall24)
o Student Cohort 1 Yellow Belt (Fall ‘24)

e Upcoming Speaker Series (Start-Up & Women in Business Focus)
e Business Advisory Board Development
o Vision & Mission Development (Fall '24)

e Leadership Excellence
o Cohort 3 Certification Workshop (September 24/October 24)

e Student Incubator Development



