
Finance Committee 
Analysis & Recommendations

Board of Education Presentation
January 2020



Agenda
 Introductions & Committee Work History

 Mission & Guiding Principles

 Assumptions & Impact

 Recommendations



Finance Committee Members

IH Parents/Community Members

Pamela Bosley                        Mary Lou Forte
Marci Blachman Nolan Marx
Joel Dunahoe Mary McClure
Jeff Heinichen Mary Siegel

IH Employees

Amy Campa
Mick Davis



Timeline

May – Sept 2019

Educational 
Meetings

Dec - Jan 2020

Alignment & 
Consensus Building

Oct – Nov 2019

Research & 
Analysis



Mission
 Honor the Facilities Assessment Task Force findings

 Research bond type, term, and millage

 Analyze current and future operational budgets

 Research & benchmark operational costs against like schools 

 Recommend financial action steps to the Board of Education



Guiding Principles
To optimize financial resources provided by our taxpayers to benefit students, 
staff, and community members while maintaining the District’s:

 Excellent educational programming

 Quality student support services

 Low student to teacher ratios

 All inclusive bus transportation 

 Extra-curricular programs



Bond Option Sheet



Current Five-Year Forecast
Adopted by the Board of Education in November 2019



Modified Five-Year Forecast 
Assumptions

 No new revenue from state or federal government

 Property tax revenue increases will be nominal 

 Maintenance costs reduced with adoption of facilities bond

 Maintain current programming & services 

 Account for increases in personnel salaries and benefits 



Modified Five-Year Forecast



District Tax Millage Ranking
23.99

51.4162.73



2.
4 

M
ill

s S
im

ul
at

io
n

2.
7 

M
ill

s S
im

ul
at

io
n

140 Day Cash Balance



Levy Homeowner Impact
1 Mill = $35/yr. per $100,000 of appraised value

3.5 Mills Facility Bond =  $122.50/yr. per $100,000
2.4 Mills Operating Levy= $84/yr. per $100,000 

Total Homeowner Impact = $206.50 per $100,000



Recommendations
 A combined bond levy ballot issue in November 2020

 Approximately 3.5 mill, 30 year term for $82 million

 Approximately 2.4 mills on a 5 year term operating levy

 Not to exceed 6 mills total

Rationale
 Best option that delivers on our Guiding Principles
 Sets up the District for future financial stability
 Unanimous conclusion/decision of the committee 



Thank You
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